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CASA of East Central Illinois 
BOARD MINUTES
Sept. 9, 2020
4 pm
Mission statement
The CASA of East Central Illinois program is a not-for-profit corporation that advocates for the best interests of abused and neglected children brought into the Coles and Cumberland County Juvenile court systems.
1. Call to Order – The Zoom meeting was called to order by the President, Marilyn Coles, at 4:00 p.m.
Members Present: Marilyn Coles, Linda Kirby, Paula Pogue, Jill Nilsen, John Hefner, Lori Stults, Dale Wolf, Ky Newsome, Donna Pinnell, Suellyn Garner, Gabby Comelleri
Members Absent: Angie Justice
2. Reading of the Mission Statement – Marilyn Coles
3. New Hire Social Media/Marketing – Kim Carmean
       Kim Carmean introduced Gabby Comelleri, the new Social Media/Marketing Coordinator for CASA.
4. Advocate Coordinator – Kim Carmean 

      Kim Carmean introduced the new CASA Advocate Coordinator, Rebecca Austin

5. Approval of July 2020 Minutes
     Motion to approve Minutes from July 8, 2020 made by Paula Pogue; seconded by Dale Wolf;
     motion passed
6. Change A Child’s Story – Kim Carmean
· Our caseload in Cumberland County has doubled over the last year.  We went from serving an average of 6-8 children to 19 children.  The focus will be on recruiting more volunteers from the Cumberland area.

· Since the July board meeting, we have closed 1 case in Cumberland County that was opened in 2016.  The two children were adopted after spending 52 months in care.

· We have opened 2 new cases in Cumberland County, with 5 new children.

· Since the July board meeting, we have closed 4 cases in Coles County finding permanency for 8 children. Two children were reunited with their families and spent 14 months in care.  Five children were adopted, three children had been in care 72 months and the other two had been in care for 65 
months.  One case was a teenage girl whose case was dismissed.

· We have opened 7 new cases in Coles County with 13 children.

· We have a grand total of 82 cases with 165 children being served as of today.

7. Executive Director Report - Kim Carmean; see ED Report
· EIU might be able to provide an intern starting in the Fall of 2021

· Guided Learning is online training. It has generated 3 volunteers

· The Grant for $25,981 is primarily for salaries

· Open House has been rescheduled for September 16, 2021

· Royalties from Sandy Johnson’s book has generated $11

· Covid-19 ASK letter resulted in $6,575. 300+ letters were sent with 18% responding

· Grant for Billboards and radio spots is progressing
8. Financial Report – Kim Carmean
· Finances are better this year at this time than last year

· Refunds came from cancelled conferences

Motion to approve the financial report was made by John Hefner; seconded by Donna Pinnell; motion passed.

9. New Board Member Vote – Kim Carmean
Discussion occurred about the CASA Board candidacy of Stephanie Anderson. She currently works with Ky Newsome at SACIS and known by other board members.

The vote to approve Stephanie Anderson as a new CASA Board member was unanimous.
10. Committee Reports
· Executive & Nominating – Met August 20, 2020
· Reported on large grant for billboards
· Donna Pinnell had someone to recommend for a Board member, Stephanie Anderson
· Encourage all Board members to consider other candidates for the Board

· Budget & Finance – Met on August 18, 2020
· All committee members were present
· Budget was discussed

· Plan is to meet in October to develop budget for 2021

· Marketing & Outreach – Met August 5 and August 27, 2020
· Purchased 500 CASA Rack cards for $89 from Paaps Printing

· Discussed Social Media position

· Billboards for Mattoon will have lights and placement will be determined by traffic flow. 
· Radio messages discussed
· Fundraising - Met August 27, 2020
· Ability to fundraise will need to change due to Covid-19

· Virtual Auctions, Year end appeal to donors and community, Percentage of sales donated

· Dale Wolf shared Chambers successful Online Raffle experience

· Discussed Drive-by wine pull

· Giving Tuesday is in November
11. Old Business
SmileAmazon.com 

12. New Business

Prairie Farms donation at Fairgrounds

13. Adjournment
Motion to adjourn made by Dale Wolf; seconded by Paula Pogue. Meeting adjourned at 5:00
14. Next CASA Board Meeting, November 11, 2020, 4 PM, Zoom
Respectfully submitted

Linda Kirby, Secretary

